
Corporate, Customer and Community Services 
Directorate

Legal and Democratic Services  Cumbria House  Botchergate  Carlisle
Cumbria  CA1 1RD  Tel 01228 606060  Email 

democratic.services@cumbria.gov.uk

To:  The Chair and Members of the Scrutiny 
Management Board

Dear Member

Scrutiny Management Board – Friday 13 November 2020 

Further to the agenda for the above meeting please find attached agenda item no 9 – 
Scope for the Remote Working Task and Finish Group which was marked ‘to follow’.

Yours sincerely

L Davis
LORRAINE DAVIS
Democratic Services Officer
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SCRUTINY MANAGEMENT BOARD

Meeting date: 13 November 2020

From: Executive Director – Corporate, Customer and 
Community Services

SCOPE – WAYS OF WORKING SCRUTINY TASK AND FINISH 
REVIEW

1.0 PURPOSE OF REPORT

1.1 This report presents a proposed scope for a Scrutiny Task and Finish 
review, attached as Appendix 1, for Members’ approval. The proposed 
review will focus on exploring future ways of working in the context of the 
changes that have been implemented during and in response to the Covid-
19 pandemic.

2.0 ISSUES FOR SCRUTINY

2.1 Members of Scrutiny Management Board are asked to:
2.2 Consider and approve the proposed Scope for a Scrutiny Task and Finish 

review on ways of working attached as Appendix 1;
2.3 Consider how this review will be carried out - by the full Scrutiny 

Management Board or through the formation of a small Task and Finish 
Group with membership sought from the non-executive membership of the 
Council.

3.0 BACKGROUND

3.1 The Chair of Scrutiny Management Board presented an update on Scrutiny 
activity to Full Council on 9 September 2020. This included an update on the 
item on the Council’s ways of working to be considered by SMB on 10 
September. Members raised questions about the continuation and 
development of new and emerging ways of working over the medium to 
longer-term, including understanding the benefits and risks related to remote 
working and issues in relation to equality of access.

3.2 The potential for Scrutiny to investigate these issues and develop 
recommendations for future direction was highlighted, and the Chair of 
Scrutiny Management Board agreed to develop a proposal for Scrutiny work 
to be considered by Members.

3.3 Subsequently, the scope attached as Appendix 1 to this report has been 
developed for the consideration of SMB Members.
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3.4 Members are asked to consider and approve the scope, and also specifically 
to consider whether the work should be carried out by full SMB or by a 
separately established Task and Finish Group with membership drawn from 
non-executive Members of the Council.

3.5 The proposal is for the work to take place during January and February 2021 
and for the findings and recommendations to be considered by SMB and 
then presented to Cabinet in March 2021.

4.0 CONCLUSION

4.1 This review will make a significant contribution to the Council’s planning for 
future decision-making, engagement and service delivery arrangements.

Clare Killeen
Strategic Policy and Scrutiny Advisor

4 November 2020

Appendices

Appendix 1 – Draft Scope for Ways of Working scrutiny review

Previous Relevant Council or Executive Decisions
[including Local Committees]

No previous relevant decisions.

Background Papers

No background papers

Contact: Clare Killeen, tel. 07771913588, email clare.killeen@cumbria.gov.uk
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APPENDIX 1 
Project Outline for Scrutiny Review

Review Title: Post-Pandemic Ways of Working – meetings, engagement and 
collaboration

Date of Board meeting 
at which scope agreed:

13 November 2020 (subject to approval)

Advisory Board: Scrutiny Management 
Board

Scrutiny Officer 
Support

Tim Gale

Members: SMB Members or to be identified from all 
non-executive Members

Chair: To be 
identified

Timescales: Evidence gathering – 
January 2021
Consideration of 
findings and 
recommendations 
February-March 2021

Board Meeting: 
8 March 2021

Cabinet Meeting: 
18 March 2021

Reasons for review: The implications of the Coronavirus pandemic have resulted in 
significant changes to the way the Council operates since March 
2020 – with a move to remote meetings and use of digital 
channels for collaborative work and engagement.
The legislative framework enabling elements of these ways of 
working are currently temporary.
Members and Officers are considering the medium and longer-
term implications of this, what arrangements will be in the future 
and how to ensure equality of access and opportunity.
The desire for Scrutiny to explore these issues was raised by a 
number of Members at the meeting of Full Council on 8 
September 2020.

Review Aims and 
Objectives:

 Obtain an understanding of the relevant legislative and 
policy framework

 Consider the circumstances and scenarios in which 
remote meetings, collaboration and engagement between 
Members and between Members and Officers are 
beneficial and appropriate, and where other channels, e.g. 
face-to-face or hybrid, are more beneficial or necessary

 Obtain an understanding of how changes to ways of 
working impact on Council customers and residents

 Obtain an understanding of the factors that affect equality 
of access and opportunity to engage in the work of the 
Council as ways of working change, and consider how 
access and opportunity can be maximised for all

 Collate and analyse relevant national good practice and 
learning



73



 Develop recommendations for how remote meetings can 
be utilised in the future

 Develop recommendations on the factors to be considered 
in developing and supporting future ways of working 
between Members and between Members and Officers

Links to Council Plan: The way the Council’s Members and Officers engage and 
collaborate with each other and others, and the ways in which 
formal meetings are held and decisions are made, are critical to 
the development and delivery of all 3 of the outcomes set out in 
the Council Plan:

 People in Cumbria are healthy and safe

 Places in Cumbria are well-connected and thriving

 The economy in Cumbria is growing and benefits 
everyone

Key Officer Support: Key Officers include: 
Dawn Roberts, Executive Director – Corporate, Customer and 
Community Services
Iolanda Puzio, Monitoring Officer
Paul Robinson, Assistant Director – Organisational Development
Simon Higgins, Assistant Director – Customer and Community 
Services
Scrutiny support for the Task & Finish activity will be provided by 
the Policy & Scrutiny Team

Potential Participants Internal

 Cabinet Members

 Local Members

 Executive Director

 Monitoring Officer

 Assistant Directors

 Managers involved in 
supporting new ways of 
working

External

 National Sector 
Bodies and other 
Local Authorities 

Supporting/Background 
documents:
(to include key strategies 
and projects)

 The Council’s Constitution

 The Council’s Customer Strategy
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Proposed Methodology Two or Three Group sessions:

 Desk top collation of research on legislative and policy 
framework and on national good practice

 Analysis of research and good practice and identification 
of key lines of enquiry

 One or two evidence gathering and witness sessions

 Consideration of findings and development of 
recommendations to be considered by Cabinet

Approved by SMB: Date:
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